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OFFICE MEMORANDUM

DATE: June 13, 1997

TO: Didrict Enginears
Didrict Field Engineers
Didtrict Congtruction Engineers
Resident/Project Engineers
Didrict Operations Engineers
TSC Managers
Didtrict Maintenance Supervisors
Didrict Maintenance Engineers

FROM: Paul F. Miller
Engineer of Congruction

Andre D. Clover
Acting Engineer of Maintenance

SUBJECT: Joint Construction and M aintenance Circular L etter 1997-B:
Contract Adminigration and Oversight Guiddines for Warranty Work on
Preventive M aintenance Pr oj ects

Projects with warranty requirements will begin to appear in lettings starting with the June 6, 1997, |etting.
Thewarrantied work ison Preventive Maintenance projectsin the areas of bituminous overlay, bituminous
crack treatment, microsurfacing, chip sedls, and concrete pavement repair. 1n addition to becoming familiar
with the Specid Provisons for Warranty Work included in the project=s proposal (and listed on the
Frequently Used Specid Provisons Ligt beginning with SP 501 (E)), the following are guiddines for
contract adminisiration and contract oversight for warranty work at the project level.

Pre-Constr uction M eeting:

Inadditionto thenorma pre-construction meeting discussions and requirements, the below items should be
discussed as gpplicable at the pre-congtruction meeting. A datefor the Pre- Construction On-SiteMedting

should be set. For warrantied bituminous paving projects, the Contractor=s Qudity Control Plan aswell as
the Contractor-s method for determining random corelocationswill be provided, discussed, and approved
a the meeting. Also, it should be emphasized that there are no incentives or disincentives alowed on

warrantied bituminous paving projects. And, snce mogt of the documentation is being done by the
Contractor onwarrantied projects, the Federal Highway Administration hasasked Michigan Department of

Trangportation to remind the Contractor at the meeting of the Federa pendty for falsification of statements
or records on Federa
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AidProjects. (Thiswill beintheform of aSpecid Provision shortly, but for warrantied projects|et through
July 1997, this statement should be made to the Contractor at the Pre-con: AThe making or use of fse
statementsis afeony punishable by fine of not more than $10,000.00 or imprisonment of not morethan 5
years, or both. Making or using false clamsfor the purpose of obtaining payment against Federd Funds
subjects violators to forfeiture of $2,000.00 for each violion.@

Pre-Condgruction On-Site M eeting:

An on-ste meeting prior to the start of any physica congtruction is required in amgority of the Warranty
Work Specifications. Even when not required by Specification, it isrecommended that an on-Sitemeeting
be held on dl warrantied projects prior to the sart of congtruction. Theitemsto be

reviewed at the onSte meeting include the Contractor-s detalled work schedule, thetraffic control plan, and
the documentation required of the Contractor and its submittal to the Project Office. The Specid Provison
for Maintaining Traffic should be reviewed in depth at the on-site meeting aswell asthe Contractor-splan
for fulfillment of the Specid Provison for Maintaining Traffic. Depending on thecircumstances and thetype
of warranty work, the On-Site Meeting may be held on the same day that production beginsor in advance
of production start-up.

I nspection and Documentation by the Contractor and MDOT:

In addition to any required documentation found in the Specifications, the Contractor is responsible for
submitting a Contractor=s Daily Report to the Engineer on warrantied projects. For standardization, it is
recommended that the attached AContractor=s Daily Report) be given to the Contractor for their use and
submittal with any required certifications included. Although none of the warranty specification language
precludesthe Engineer from ingpecting or visting the site, thefollowing minima stevisitsare recommended.
A stevigt isrecommended at the start up of any new work operation. Additionaly, thework ste should
bevisted by MDOT often enough to reasonably assure the Engineer that the Contractor is performing work
according to the Specificationsand to periodicaly verify the quantitiesto ensure that pay estimates represent
the work actually done by the Contractor. Severd of the warrantied pay items have units of measurement
that are verifiable after placement such as Roadbed Kilometer or Square Meter. For bituminous paving
warranty projects, Form 1911 (Job Mix Formula - Bituminous Field Communication) isnot required and
the Department will run and determine the Ride Qudity Index (RQI).

Warrantied Items and Non-Warrantied |tems on the Same Pr oj ect:

It will be very possible to have warrantied items and non-warrantied items of work on the same project.
Items which are not under warranty will follow norma procedures and will require inspection by MDOT
and either certification or testing and proper documentation.
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Initial Acceptance for Warrantied Projects;

At the completion of congtruction of thewarrantied work, MDOT and the Contractor will review thework
for compliance with the contract. If the work is determined by MDOT to not be in compliance, the
Contractor isrequired to repair al defectsin materials and/or workmanship. Any photos, videos, €tc., in
the Enginear-s possession that document non-compliance with the contract should be shared

with the Contractor at this point. When the work is in compliance, the attached form entitled Alnitid
Acceptance for Preventive Maintenance Warrantyl should be used to document initid acceptance. On
projects with multiple job numbers, the bottom box on this form (Initid Acceptance of Warranty Work
Approva) should not befilled in until the very last job of the project isin compliance and hasreceived initid
acceptance. The last job=sdate accepted should match the acceptance date in the bottom box. When the
bottom box is completed, it is the Contractor-s responghility to submit a copy

of the form to the Surety Company and MDOT:=s responsibility to submit a copy to Financid Services-
Payments. At this point in time, the Warranty Period begins (two years or three years depending on the
warranty work type).

Final Estimate/Final Acceptance of the Project:

The fina estimate should be submitted and the project should be find accepted as they normdly are
regardless of the fact that the project will still be within aWarranty Period. However, the Warranty Bond
should only be released a the end of the Warranty Period and after al corrective actions have been
completed.

Engineer of Congtruction

Acting Engineer of Maintenance

Subject Index: Warranty Work

PFEM:MLL:hr

attachments

CC: Langng Congruction Divison Engineers
Langng Condruction Divison Technicians
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Engineering Services Divison
M&T Divison

Design Divison
Maintenance Divison
Traffic& Safety Divison
OEO, Lisa Thompson

J. DeSana

G. Taylor

T. Maki

P. Isom

L. Gdehouse

R. Knapp

R. Beckon

AUC

FHWA

MRBA

MCA

MCPA

MAPA

Michigan Municipa League
MAA

Counties Road Associations
CRAM

Michigan Chip Sed Association



